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Abstract

Most of the Algerian institutions
facing many problems lead to the
suspension of its operations in the
productive stage of the production
process. One reason for the stop
exploitative session is a shortage of
stock or the number of elements,
and this march because Admin
himself faced with two choices,
either to configure additional
inventory and to bear the costs as a
result of increased stock size or
size-sufficiency necessary to bear
costs due to run out of stock. The
presence of inventory may lead to
hide mistakes and not solved, not
just the losses from delayed
customer orders and mind. This is
necessary to determine the size of
the inventory of the most important
problems that must then stand,
Increased inventories pose a
problem and decrease inventory is
another problem.
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