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Abstract:

The aim of this paper is to examine the different
decision-making mechanisms for subcontracting in SMEs
by exposing the variables of the modes of cooperation
between them on the one hand and with larger firms on the
other hand, As well as the exposure of the contribution of
such cooperative relationships to improve the performance
of subcontracting SMEs, leading to a transfer of
knowledge and capacity in order to enhance their
competitiveness

Our research paper focuses on the small and medium-
sized companies specializing in the production of
medicines for human use in the pharmaceutical production
pole in Constantine.

Key words: Subcontracting, cooperation strategies, SMEs,
pharmaceutical production.
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