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Abstract

Motivation as a concept represents
a highly complex phenomenon that
affects, and is affected by a multitude
of factors in the organizational setting.
Therefore, an understanding of the
topic of motivation is essential in
order to comprehend more fully the
effects of variations in other factors
such as leadership style, job design,
and commitment. The three major
points examined in this article are:
- The concept of motivation,
- The motivational process, and
Managerial approaches to motivation.
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